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Value-Based Disruptive Digital Marketing Strategies

Date/Time: 
November 25, 2024 | 9:00 AM – 5:30 PM 
Venue: 
Best Western Plus Belize Biltmore Plaza, Belize
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Duration: One-Day Intensive Workshop / 9am – 5.30pm



Overview

In today’s competitive market landscape, traditional marketing strategies that focus solely on brand statements, slogans, and one-way advertising are no longer sufficient. Consumers are more discerning, tech-savvy, and socially conscious than ever before. The Caribbean market, and particularly Belize, is witnessing a shift in consumer expectations, with more emphasis placed on values, authenticity, and impact.
This intensive training program introduces a transformative approach to marketing – Value-Based Marketing. 

Value-based marketing moves beyond mere advertising to focus on creating genuine connections, fostering brand loyalty, and delivering meaningful benefits to both individuals and society. This training is specifically designed for Caribbean marketers who want to rethink and rebuild their strategies to engage today’s audiences by providing real, authentic value that resonates deeply.

Why Value-Based Marketing for The Caribbean?

Belize’s unique economic and cultural landscape, coupled with its diverse industries, presents both opportunities and challenges for marketers. By focusing on value-based strategies, Belizean and Caribbean businesses can stand out from the crowd, build customer loyalty, and drive long-term success. In sectors such as tourism, finance, government, non-profits, and technology, value-based marketing offers a way to not only connect with audiences but to become a force for positive change in the community.

Target Audience:

· Marketing & PR professionals, brand managers, digital strategists, content creators, and social media managers.
· Executives and entrepreneurs aiming to leverage value-driven strategies to strengthen brand presence in the digital landscape.
· Marketing managers, business leaders, public relations experts, and decision-makers from various sectors, including tourism, banking, finance, credit unions, government agencies, insurance, non-profits & charities, food & beverage, e-commerce, technology, and service-based industries.


Program Objectives:

1. Equip participants with cutting-edge marketing tools and platforms.
2. Enable value-driven approaches focused on long-term customer loyalty.
3. Empower participants to use data-driven insights, automation, and AI for personalized customer journeys.
4. Explore disruptive strategies for sustainable growth through value-based marketing.

This full-day intensive training program equips marketers with cutting-edge knowledge and hands-on experience in value-based digital marketing. Featuring the latest tools, platforms, and strategies, the program emphasizes creating impact through customer-centric and data-driven approaches, with a dedicated focus on marketing automation and AI-powered strategies.




Learning Objectives

By the end of this training, participants will:

1. Understand the Principles of Value-Based Marketing
Gain a foundational understanding of value-based marketing and how it differs from traditional approaches. Learn why this approach is more impactful, particularly in the Caribbean market, where personal connections, cultural values, and community relationships play a significant role.

2. Identify Key Strategies for Value Creation
Learn how to design and implement marketing strategies that focus on creating real value for consumers. Explore techniques for building trust, authenticity, and engagement with audiences by aligning marketing efforts with social, cultural, and community values.

3. Develop Sector-Specific Strategies and Applications
Understand how value-based marketing principles can be applied to various industries within Belize, such as:

· Tourism: Attracting visitors by promoting Belize’s natural beauty and cultural heritage through storytelling and sustainable practices.
· Banking & Finance: Building trust with customers by offering transparency, financial education, and community involvement.
· Government Agencies: Fostering public trust by prioritizing transparency, education, and accessibility in communications.
· Insurance Companies: Emphasizing empathy and support by educating clients about protection and financial security.
· Non-Profits: Connecting with supporters on a deeper level by focusing on social impact stories and community engagement.
· Food & Beverage: Creating resonance by highlighting local ingredients, sustainability, and the importance of supporting local farmers.
· E-commerce & Technology: Building user loyalty by improving user experience, addressing community needs, and promoting cybersecurity.
· Service-Based Businesses: Providing value by offering personalized solutions, expert insights, and a commitment to client well-being.

4. Create Value-Driven Content and Campaigns
Learn techniques for creating content that prioritizes value and emotional connection over direct sales pitches. Discover how to develop stories, educational resources, and campaigns that resonate with the community and reflect a brand’s core values.

5. Utilize Digital Tools for Value-Driven Engagement
Explore how digital platforms and tools can be used to amplify value-based marketing messages. Gain hands-on experience with tools that facilitate engagement, data-driven targeting, and analytics to measure campaign impact.

6. Measure the Impact of Value-Based Marketing
Learn how to establish metrics and key performance indicators (KPIs) that track the effectiveness of value-based marketing initiatives. Discover how to evaluate success not only in terms of ROI but also in customer loyalty, brand sentiment, and community impact.






Detailed Agenda

DAY 1

Session 1: The Foundation of Value-Based Marketing

· Time: 2.30 Hours
· Objective: To introduce participants to customer-centric, value-based marketing concepts.
· Content:
· Understanding the difference between value-based and product-centric marketing.
· Case studies of brands that successfully use value-based marketing.
· Activity: Interactive discussion and analysis of value-driven brands.
· TASK: Showcase value-driven marketing ideas, allow participants to choose campaigns for their respective organisations to use for the rest of the course




Session 2: Leveraging Disruptive Marketing Tools & Technologies

· Time: 2.15 Hours 
· Objective: To introduce essential marketing tools for real-time engagement and automation.
· Content:
· Overview of trending social media, content creation, CRM, and analytics tools.
· Introduction to AI-powered marketing, including predictive analytics and customer service chatbots.
· Activity: Hands-on exploration of key tools, guided exercises, and Q&A.




Session 3: Data-Driven Targeting and Audience Segmentation

· Time: 1.15 Hours 
· Objective: To help participants implement data-driven strategies for precise audience targeting.
· Content:
· Defining customer personas using behavioural and demographic data.
· Real-time personalization techniques and segmentation models.
· Activity: Workshop on creating targeted audience profiles and segmentation plans.
Lunch Break
· Time: 1:15 PM - 2:00 PM




Session 4: Marketing Automation & AI in Marketing
· Time: 1.15 Hours 
· Objective: To equip participants with knowledge of automation and AI in marketing to drive efficiency and personalized experiences.
· Content:
· Overview of marketing automation: what it is, why it matters, and how it improves workflow and engagement.
· Key marketing automation platforms (e.g., HubSpot, Marketo, Salesforce).
· AI-powered marketing tools: chatbots, customer behavior prediction, dynamic content personalization, and voice recognition in customer service.
· Use cases for AI in marketing, such as AI-driven content generation, ad targeting, and audience analysis.

· Activity: Practical exercise where participants design a basic automated marketing workflow (e.g., email campaign) and experiment with an AI tool for personalized content recommendations.




DAY 2

Session 5: Crafting Compelling, Value-Driven Content
· Time: 1.15 Hours 
· Objective: To teach participants to create content that resonates with audiences and conveys brand values effectively.
· Content:
· Storytelling techniques that build emotional connections.
· Building content that aligns with customer expectations.
· Multi-format content creation and cross-platform adaptation.

· Activity: Participants will brainstorm and develop a sample content piece focused on delivering brand value.



Session 6: Advanced Social Media Strategies for Maximum Engagement
· Time: 1.15 Hours 
· Objective: To explore advanced social media tactics that foster community, engagement, and brand value.
· Content:
· Value-based social media marketing strategies.
· Leveraging trends such as influencer partnerships, user-generated content, and social proof.
· Introduction to social media ad targeting and retargeting.

· Activity: Practical exercise on designing a social media campaign using value-driven principles.




Session 7: Measuring Success - KPIs and Metrics in Value-Based Marketing
· Time: 1.15 Hours 
· Objective: To ensure participants can track and measure the success of their marketing campaigns.
· Content:
· Key performance indicators (KPIs) in value-based marketing.
· Tools and frameworks for monitoring campaign performance, including Google Analytics, social media insights, and customer feedback systems.

· Activity: Group exercise to set KPIs for a sample value-driven campaign.


Key Takeaways

1. Understanding Value-Based Marketing: A deep understanding of customer-centric marketing principles.
2. Hands-On Skills with Marketing Tools: Familiarity with essential marketing tools for automation, AI, and engagement.
3. Data-Driven Targeting Skills: Knowledge of creating personalized customer journeys.
4. Content Creation Techniques: Ability to craft impactful, resonant content that builds brand loyalty.
5. Practical Measurement Knowledge: Confidence in using KPIs and metrics to assess campaign impact.




Post-Program Support

Participants will receive:
· A list of recommended resources, tools, and further reading.
· Access to a private group for networking and support.
· Free access to webinars and training on specific tools covered.


Level 1 

30 value-based marketing campaign ideas for Credit Unions


Attract Younger Members

1. "Future You" Campaign: Use relatable scenarios to show how younger members can achieve life goals (e.g., buying a first home or traveling) with tailored financial products.
2. Student Success Stories: Highlight how the Credit Union has helped young members with student loans or first-time savings accounts.
3. Gamified Savings Challenges: Create a mobile-friendly, gamified savings app to engage younger audiences while promoting financial literacy.
4. Social Media Takeover: Partner with young influencers to showcase the benefits of joining your Credit Union.
5. Young Entrepreneur Support Programme: Offer special accounts or microloans for young entrepreneurs and share their success stories.


Boost Member Engagement

6. Personalised Birthday Rewards: Send customised birthday offers, like reduced loan rates or bonus savings, to members.
7. Community Contribution Campaign: Invite members to vote on local causes the Credit Union should support, strengthening their connection to the brand.
8. Polls and Surveys: Use social media to gather feedback on services and directly implement member suggestions.
9. "Member Spotlight" Series: Share stories from engaged members on your platforms, showcasing their achievements with your support.
10. Exclusive Webinars: Host regular online events on financial planning, debt management, or investing, tailored to members’ interests.



Drive Digital Adoption

11. App Rewards Programme: Offer incentives (e.g., discounts or points) for members using the Credit Union app for transactions.
12. "How-To" Video Series: Create tutorials on how to use digital banking features, simplifying the process for less tech-savvy members.
13. Push Notifications with Value: Send personalised alerts for app-exclusive benefits, like lower loan rates or instant transfers.
14. Refer-a-Friend Digitally: Incentivise members to invite others to join the Credit Union through the mobile app.
15. "Digital First Fridays": Offer exclusive perks for transactions or account activities done through digital platforms every Friday.


Stand Out in a Competitive Market

16. Sustainability Partnerships: Partner with eco-friendly initiatives, such as funding green projects or offering discounts on green loans.
17. Financial Wellness Check-Ups: Provide free, personalised financial consultations to members.
18. Local Business Spotlights: Partner with local businesses to offer discounts for members, reinforcing community ties.
19. Transparent Reporting Campaigns: Share how member funds are used to benefit the community, boosting trust and loyalty.
20. Community Events: Organise events like career fairs, youth mentorship programmes, or local clean-up drives, showcasing your community focus.



Improve Retention

21. Loyalty Tiers: Create membership tiers with rewards based on account activity or tenure.
22. Anniversary Thank-You Gifts: Celebrate members’ anniversaries with small gifts or exclusive offers.
23. Financial Goal Tracking Tools: Develop app features allowing members to set and track savings or investment goals.
24. Exclusive Early Access: Offer loyal members early access to new services or lower rates on loans.
25. Emergency Fund Match Programme: Provide small matches to member emergency savings funds to encourage retention and goodwill.


Tackle Low Financial Literacy

26. "Money Matters" Campaign: Share quick, visually engaging tips on saving, budgeting, and investing on social media.
27. Interactive Online Learning Hub: Create an educational portal offering courses, quizzes, and resources about personal finance.
28. Financial Literacy for Teens: Host virtual workshops in schools on topics like budgeting, credit, and student loans.
29. Member Stories on Financial Success: Share testimonials from members who’ve benefited from better financial habits through your guidance.
30. Customised Financial Literacy Emails: Send personalised emails with tips based on members’ life stages (e.g., saving for college or retirement).



Level 2 

30 value-based marketing campaign ideas for Credit Unions

Membership Adoption Campaigns

1. "Your Dreams, Our Support"
· Story: Showcase young members achieving life goals like buying their first home or car. Use testimonials highlighting how the Credit Union's personalised service and lower interest rates made it possible.
· Execution: Digital video series on social media, paired with a landing page offering free financial goal consultations.
2. "Welcome Home to Community Banking"
· Story: Highlight the Credit Union’s commitment to local values with real stories of how it supports members and their communities (e.g., funding school supplies or sponsoring youth sports).
· Execution: Email campaigns targeting potential members, featuring personalised invites to join a banking institution that prioritises their community.
3. "Why We’re Different"
· Story: Create a transparent behind-the-scenes series showing how Credit Union profits are reinvested into members’ benefits (e.g., lower fees, better rates).
· Execution: Use infographics and videos on social media to contrast the Credit Union’s member-first approach with traditional banks.
4. "Your Money, Your Mission"
· Story: Partner with local eco-friendly projects, such as reforestation or beach clean-ups, showing how members’ accounts support these efforts.
· Execution: Launch a microsite showing project updates and incentivise sign-ups by pledging to plant a tree for every new member.
5. "A Family Tradition"
· Story: Highlight families who have been members for generations, reinforcing the idea of the Credit Union as a trusted, stable partner.
· Execution: Testimonials paired with limited-time “Family Membership Offers” for referrals.


Loan Growth Campaigns

6. "Low Rates, High Impact"
· Story: Profile a member who achieved a life-changing goal, like starting a business, through a low-interest Credit Union loan.
· Execution: Video and print campaign across digital channels with an interactive loan calculator on the website.
7. "Debt Freedom Made Simple"
· Story: Show how a member consolidated their high-interest debt through the Credit Union, reducing stress and saving money.
· Execution: Launch a campaign offering free debt consultation for prospective members.
8. "Start Something New"
· Story: Feature young entrepreneurs who used small business loans to launch innovative ideas.
· Execution: Social media ads with success stories, paired with an “Entrepreneur Loan Fair” webinar.
9. "Ride Into Savings"
· Story: Highlight a first-time car buyer benefiting from low auto loan rates and friendly member service.
· Execution: Digital campaigns on platforms like Facebook Marketplace targeting car shoppers, with click-through offers for pre-approvals.
10. "Build Your Dream Home"
· Story: Profile members who built homes using Credit Union construction loans, focusing on personal touches and local partnerships.
· Execution: Offer a step-by-step guide to home construction financing as a lead magnet for email sign-ups.

Savings Growth Campaigns

11. "Save for What Matters"
· Story: Share stories of families using targeted savings accounts for vacations, education, or emergencies.
· Execution: Launch savings calculators and goal-setting tools in the mobile app, paired with a “Start Your Goal Today” social campaign.
12. "Future-Proof Your Finances"
· Story: Highlight a member who achieved financial stability by setting up an emergency fund with the Credit Union.
· Execution: Run a webinar on building financial resilience, offering free savings account enrolment for attendees.
13. "Double the Impact"
· Story: Launch a savings match programme, where the Credit Union matches a percentage of new deposits up to a certain limit.
· Execution: Email and social media campaigns targeting existing and prospective members with personalised savings goals.
14. "Savings Made Easy"
· Story: Show how automated savings features in the Credit Union’s app help members build wealth effortlessly.
· Execution: Create an explainer video series showcasing app functionality.
15. "Invest in Your Future"
· Story: Feature members benefiting from special savings products like retirement accounts or child education funds.
· Execution: Promote targeted savings accounts with free financial planning consultations.


Engagement and Retention Campaigns

16. "Small Steps, Big Rewards"
· Story: Introduce a points system where members earn rewards for everyday activities like savings or referrals.
· Execution: Email campaign explaining the rewards system, with social media updates featuring member milestones.
17. "Community First"
· Story: Share how member funds directly support local causes, like scholarships or food drives.
· Execution: Monthly newsletters spotlighting supported initiatives.
18. "Personal Finance Simplified"
· Story: Create a series of educational content breaking down complex topics like credit scores or budgeting.
· Execution: Weekly blog posts paired with email tips for members.
19. "Stay Connected"
· Story: Feature members who appreciate the accessibility of online and mobile banking, emphasising convenience and security.
· Execution: Run app adoption incentives like fee waivers for digital activity.
20. "Celebrating You"
· Story: Celebrate milestones like member anniversaries with exclusive offers, reinforcing loyalty.
· Execution: Personalised emails and in-app notifications.



Digital Transformation Campaigns

21. "The Future is Here"
· Story: Show how the Credit Union’s app simplifies banking, from remote cheque deposits to loan applications.
· Execution: Interactive demos on Instagram or TikTok.
22. "Bank Anywhere, Anytime"
· Story: Highlight a member using digital banking while travelling or managing busy schedules.
· Execution: Use geotargeted ads promoting the benefits of mobile access.
23. "One Tap Convenience"
· Story: Showcase the speed of mobile payments and transfers.
· Execution: Partner with local vendors for app-exclusive promotions.
24. "Your Money, Securely Managed"
· Story: Reinforce app security features like biometric login with testimonials from tech-savvy members.
· Execution: Launch a cybersecurity awareness series with app-related tips.
25. "Try It, You’ll Love It"
· Story: Offer a step-by-step app usage challenge with rewards for first-time digital transactions.
· Execution: Email series introducing features, with gamified participation incentives.


Trust and Transparency Campaigns

26. "Your Credit Union, Your Choice"
· Story: Invite members to vote on new initiatives or community projects.
· Execution: Launch polls via email or app, with updates on implementation.
27. "We're Listening"
· Story: Share how member feedback has driven recent innovations or changes.
· Execution: Quarterly updates via social media and newsletters.
28. "Transparency in Action"
· Story: Publish an annual “Where Your Money Goes” report, showcasing community impact.
· Execution: Email campaigns and microsites for member access.
29. "Your Voice Matters"
· Story: Host virtual town halls to discuss Credit Union plans and gather feedback.
· Execution: Promote events through app notifications and email invites.
30. "Together We Thrive"
· Story: Highlight collective achievements, like total member savings or loans granted for community improvement.
· Execution: Celebrate milestones via interactive content like infographics or videos.


Level 3 Campaigns 

Campaigns to Showcase Membership Benefits

1. "From Savings to Success"
· Plot: Follow the journey of three diverse members using different Credit Union services (savings, loans, investments) to achieve life-changing goals.
· Episodes: Each episode focuses on one member’s struggle, triumph, and gratitude toward the Credit Union.
· CTA: “What’s your next step? Let us help you get there.”
2. "Member Milestones"
· Plot: Feature members’ life milestones—graduations, first homes, retirement—achieved with the help of Credit Union services.
· Episodes: Each episode is an in-depth interview with one member, weaving personal moments with financial advice.
· CTA: “Your milestone matters. Start your journey with us.”
3. "Beyond Banking"
· Plot: Highlight the Credit Union's contributions to community projects like school renovations, scholarships, and disaster relief.
· Episodes: Each story unpacks the behind-the-scenes impact, featuring beneficiaries.
· CTA: “Your membership fuels change. Join the movement.”


Campaigns Focused on Financial Literacy

4. "Money Myths Busted"
· Plot: Demystify common misconceptions about money management (e.g., “Saving isn’t possible with low income”).
· Episodes: Each episode debunks one myth using real-life examples from Credit Union members.
· CTA: “Myth-busting your finances starts here. Join us.”
5. "The Financial Fixer"
· Plot: A fictionalised series following a charismatic financial coach helping people escape debt and achieve financial independence through Credit Union tools.
· Episodes: Each episode follows a different client’s journey.
· CTA: “Ready for your fix? Discover our services.”
6. "Secrets to Smarter Savings"
· Plot: Educational series featuring members sharing creative tips and how they use Credit Union products to save.
· Episodes: From budgeting hacks to automated savings strategies.
· CTA: “Learn how to save smarter with us.”




Campaigns Promoting Loans

7. "The Loan That Changed Everything"
· Plot: Heartfelt stories of members using loans to transform their lives—start businesses, buy homes, or fund educations.
· Episodes: Each story concludes with the lasting impact the loan had on their families and communities.
· CTA: “Your dream is waiting. Let us help.”
8. "Hustle to Success"
· Plot: Mini-docuseries following small business owners who scaled their operations with Credit Union loans.
· Episodes: Each features one business owner, from applying for the loan to realising growth.
· CTA: “Ready to hustle? Start your loan journey today.”
9. "Building the Dream"
· Plot: Follow members building their dream homes, from blueprints to move-in day.
· Episodes: Step-by-step storytelling with tips on using home improvement or construction loans.
· CTA: “Start building your dream home with us.”


Campaigns for Young Members

10. "Financial Firsts"
· Plot: Follow young adults as they navigate “firsts” (first job, first savings, first credit card) with guidance from the Credit Union.
· Episodes: Each episode focuses on one milestone, blending storytelling with financial tips.
· CTA: “Start your financial journey with confidence.”
11. "From Hustler to Hero"
· Plot: Spotlight Caribbean gig workers and creatives using Credit Union services to stabilise finances.
· Episodes: Focus on challenges faced and overcome with the institution’s support.
· CTA: “Turn your hustle into a hero story.”
12. "The Money Diaries"
· Plot: Real-life young professionals share their monthly budgets, savings goals, and how the Credit Union helps.
· Episodes: Each episode dives into one person’s financial reality, relatable to the audience.
· CTA: “Write your own money diary. Start with us.”





Campaigns on Community Impact

13. "We Are the Village"
· Plot: Stories of Credit Union projects revitalising local Caribbean communities, told by beneficiaries.
· Episodes: Each episode highlights a different project and its community impact.
· CTA: “Your membership supports the village. Join today.”
14. "Funding Futures"
· Plot: Showcase scholarship recipients who achieved greatness thanks to Credit Union support.
· Episodes: Interviews with recipients sharing their dreams and journeys.
· CTA: “Help fund more futures. Become a member.”
15. "Island Makers"
· Plot: Feature artisans, farmers, and entrepreneurs whose businesses thrive due to Credit Union support.
· Episodes: Each highlights a unique craft or trade.
· CTA: “Support our island makers. Start banking with us.”


Campaigns to Modernise Perception

16. "Banking Reimagined"
· Plot: Follow a fictional young professional as they integrate Credit Union digital tools into daily life.
· Episodes: Highlight mobile banking, automated savings, and other innovations.
· CTA: “Your modern banking partner awaits.”
17. "Old Roots, New Growth"
· Plot: Showcase the institution’s long history but modern evolution, through the eyes of multi-generational members.
· Episodes: Each focuses on a different generation.
· CTA: “Tradition meets innovation. Join us.”
18. "The Digital Leap"
· Plot: Follow members transitioning from in-branch to fully digital banking, sharing their ease and benefits.
· Episodes: Tutorials woven into personal stories.
· CTA: “Take your digital leap with us.”


Campaigns for Trust and Transparency

19. "Your Money, Your Story"
· Plot: Follow the journey of members’ funds from deposit to community impact.
· Episodes: Each episode showcases how funds are used (e.g., for loans, community aid).
· CTA: “Bank where your money makes a difference.”
20. "Behind the Union"
· Plot: Introduce viewers to Credit Union leaders, highlighting their personal ties to the community.
· Episodes: Each leader’s story builds trust and transparency.
· CTA: “Get to know us. Start banking with us.”


Educational Campaigns

21. "Grow Your Wealth"
· Plot: Members share how they built wealth using specific Credit Union products.
· Episodes: Cover budgeting, investments, and savings hacks.
· CTA: “Ready to grow? Start here.”
22. "Financial Freedom Series"
· Plot: Real stories of members escaping debt or achieving independence with Credit Union guidance.
· Episodes: From initial struggle to ultimate freedom.
· CTA: “Your journey to freedom starts now.”


Specialised Campaigns

23. "Carnival Stories"
· Plot: Members preparing for Carnival with Credit Union savings plans or loans for costumes.
· Episodes: Follow their festive journey.
· CTA: “Plan your next Carnival with us.”
24. "Farming Forward"
· Plot: Focus on farmers using Credit Union loans to innovate and sustain agriculture.
· Episodes: Highlight modern practices funded by Credit Union support.
· CTA: “Plant your success with us.”


Creative Campaigns
25. "Dreams in Progress"
· Plot: Members share unfinished goals they’re pursuing with Credit Union help.
· Episodes: Each episode leaves viewers excited for future updates.
· CTA: “Turn your dream into progress.”
26. "The Big Day Fund"
· Plot: Stories of members saving for big events (weddings, reunions) using Credit Union tools.
· Episodes: Each follows the event prep journey.
· CTA: “Make your big day possible.”
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